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A NEW BEGINNING

THYE HUA KWAN NURSING HOME 
LIMITED

VISION
To serve mankind by providing evidence-based, person-centred

care for the elderly

MISSION
To make THKNH Ltd the preferred partner by providing the best 
person-centred care to every elderly and an integrated suite of 

step-down care services to assist them in the Community

OBJECTIVE
In line with the Singapore government’s focus on active ageing, 

THKNH Ltd was set up in 2013 to respond to the arrival of a ‘silver 
tsunami’ and the anticipated increasing demand for eldercare 

services. Being client-focused, we hope to provide, as far as 
possible, integrated and seamless care ageing clients and their 
caregivers. We hope to play a significant role by providing the 

entire continuum of step-down care services in the ILTC sector.
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THYE HUA KWAN NURSING HOME 
LIMITED

CHAIRMAN’S MESSAGE

The Board and the Management team have over the past year,
focused efforts on building capacity and capabilities. Our aim has
always been to make sure that affordable quality care is accessible to
the people of Singapore.
Firstly, I am grateful to the management team for the efforts in the
setting up and development of our new ILTC services in order to
commence operations promptly and smoothly. The undertaking of
the challenge to operationalize within such a short timeline and
successful implementation of patient-centric care amidst our ever-
changing care environment cannot be underestimated. Secondly, I
also thank all our donors, volunteers and funders for supporting us in
making sure that our services are kept affordable and our vision to
serve mankind regardless of background.
Last year, more than 88% of our clients qualified and received the
highest tier of funding, in receiving help from the government. Many
of our patients do come from the lowest income groups, with a
sizeable number being either destitute or single-elderly. Helping the
most needy in society also means that we will be running a deficit in
excess of $1 million in the following year. It is a daunting prospect
which we are confident we will be able to meet with the commitment
of our staff and all our “many helping hands”.

Dr. CHAN KIN MING
CHAIRMAN
THK NURSING HOME LIMITED
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Mr ARDI S. HARDJOE
CEO

THK NURSING HOME LIMITED

CEO’S MESSAGE

The last Financial Year has been challenging for the organization as
we embarked on building capacity in filling beds at the Nursing
Home with clients who needed institutionalized nursing care,
engaging clients for the Centre-based services at the Senior Care
Centre at Kaki Bukit, as well as, in setting up the Interim Care Service
and Home Personal Care teams in the eastern part of Singapore.

In rendering nursing-related eldercare services, our biggest obstacle
has been and will continue to be the recruitment and retention of
professional staff; in particular, in the areas of nursing and allied
health services. We will endeavor to build a progressive and caring
organization that be will be able to serve the greying needs in
Singapore. We will continue to explore and build on the competitive
advantage that we have in the sector and hope to add depth and
breadth in our organizational development.
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THYE HUA KWAN NURSING HOME 
LIMITED

INTRODUCTION

Thye Hua Kwan Nursing Home Limited (THKNH) is an IPC registered, non-
profit voluntary welfare organisation, incorporated in 2013. We provide
eldercare services in the Intermediate & Long Term Care Sector and help
anyone who needs help regardless of race, creed, language, culture and
religion.

THKNH Limited manages the THK Nursing Home @ Hougang, the Senior
Care Centre @ Kaki Bukit (Bedok North) and THKNH Home Personal Care &
Interim Care Services (Islandwide)
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THYE HUA KWAN NURSING HOME 
LIMITED

BOARD OF DIRECTORS

Chairman

Dr Chan Kin Ming

Vice-Chairman

Mr Robert P C Tock

Vice-Chairman

Mr Ching Chiat Kwong

Member

Mr Lee Kim Siang

Member

Mr Zulkifli Baharudin

Member

Ms Cheah Sheau Lan

Member

Mr Chia Mia Chiang

Member

Mr Goh Tok Mong
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THKNH Limited

Ardi S. Hardjoe

CEO

(DOA: 1 Feb 2016)

THK Nursing Home @ 
Hougang

Operations

Criss Ang

Assistant Head

Nursing

Vijaya M.

Head of Nursing

Social Work

Rachel Ng

Medical Social 
Worker

Finance

Shieh Phing

Finance Manager

HR & Admin

Souk Min

HR Manager

THK SCC @ Kaki Bukit 
(Bedok North)

Irwan Taib

Centre Manager

Home Care 
Services

Lim Chieu Hoong

Prog Manager

THKNH Limited

Raymond Tan

Director (Operations)

THK	I	THYE	HUA	KWAN	NURSING	HOME	LIMITED

THYE HUA KWAN NURSING HOME 
LIMITED

ORGANIZATION CHART
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THKNH SERVICES

RESIDENTIAL CARE SERVICES

THK Nursing Home @ Hougang
serves up to 285 elder and ill
patients in total, and up to 114 of
our clients are people living with
dementia. We believe in providing
the best quality of life for aging
Singaporeans in institutional care.
To do that, the Nursing Home
considers all psychosocial, physical,
medical and emotional aspects of
our clients. We do out best to create
a tranquil, person-centred and safe
environment for them.

The Nursing Home features
amenities such as landscape
gardens, a rehabilitative gym and
elder-friendly infrastructure. Two
levels are dedicated to the care of
patients living with dementia. Our
dementia wards were specifically
designed for dementia care.
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THKNH SERVICES

CENTRE-BASED CARE

THK Senior Care Centre @ Kaki Bukit
provides care for up to 80 seniors
during the day, offering the following
range of step-down care services:
• Maintenance Day Care is where the frail

and disabled elderly maintain and
improve their physical and social well-
being through therapeutic programmes
and activities

• Dementia Day Care serves clients
diagnosed with dementia,
providing supportive care that will help
slow down the deterioration of their
physical and mental health

• We offer Rehabilitation with elder-
friendly equipment to help an elderly
meet his functional status to to sustain a
meaningful life in the community

• Home-care services like Home Medical
and Home Nursing services are also
offered to elderly clients in the
community, providing holistic care in
their own homes in the community
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THKNH SERVICES

HOME CARE SERVICES

THKNH Home Care Services provide
holistic and person centred care to the
elderly who are mainly the needy and
vulnerable, staying in the community.
The focus of our services is to ensure
the elderly’s health and Activities of
Daily Living (ADLs) are optimized by
delaying the onset and/or worsening of
chronic illnesses with the fine balance of
healthy living.

As 1 of the 4 providers in SG, our
Interim-Care Service strives to relieve
the hospital bed-crunch and reintegrate
patients back to their own homes.

Clients who are not suitable for or
unable to access community-based
services may benefit from our Home
Care services.

We provide frail and homebound clients
with personal hygiene care, some help
with housekeeping, and mind-
stimulation activities.

Home Medical & Nursing program will
support those who require medical or
nursing care due to various chronic or
terminal illnesses.
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THKNH SERVICE DIRECTORY

RESIDENTIAL CARE SERVICES
THK Nursing Home @ Hougang
48 Hougang Avenue 8, Singapore 538793
Phone: +65 6812 9840
Fax: +65 6812 9869
Email: enquiry@thknh.org.sg

CENTRE-BASED CARE SERVICES
THK Senior Care Centre @ Kaki Bukit (Bedok North)
Blk 534 Bedok North St 3 #01-814, Singapore 460534
Phone: +65 6241 1808
Fax: +65 6812 9869
Email: kbscc@thknh.org.sg

HOME CARE SERVICES
THKNH Home Care Services
Level 3, 20 Jalan Eunos, Singapore 419494
Phone: +65 6841 2128
Fax: +65 6812 9869
Email: hpc-ics@thknh.org.sg
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OUR DEDICATED TEAM
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THKNH Christmas Tea Party

On 21 Dec 2016, residents and staff of THKNH had a special Christmas tea 
party with fruit cakes, followed by some innovative hockey and volleyball 
games.
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PROGRAMMES (Therapy-led)

THKNH HIGHLIGHTS 2016/17
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Weekly Mahjong / Art & Craft  

Residents of THKNH enjoy cognitive and fun mahjong and art and 
craft sessions.
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PROGRAMMES (Therapy-led)

THKNH HIGHLIGHTS 2016/17
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PROGRAMMES (Nurse-led)

THKNH HIGHLIGHTS 2016/17

Weekly Games

THKNH Nurses also did not forget to keep our residents active with ball
games as well as cognitive games
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CNY Décor Making Session

In the month of January 2017, students from Montfort Junior came weekly
to THKNH for CNY décor handicraft sessions with residents. Artwork was
then decorated in residents' ward to enhance the upcoming CNY festive
atmosphere.

CNY Celebration with Monfort Junior

On 25 Jan, Teachers, Parents and students volunteers from Montfort Junior
School hosted Bingo, CNY songs sing-along and Lo-Hei session for our
residents.

THK I	THYE	HUA	KWAN	NURSING	HOME	LIMITED

COMMUNITY ENGAGEMENT (Schools)

THKNH HIGHLIGHTS 2016/17
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CNY Concert Outing

On 27 Jan, residents was invited over to Montfort Secondary School to
enjoy traditional CNY performance such as Lion Dance, Face Changing Show
and Wushu to welcome the new year.
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COMMUNITY ENGAGEMENT (Schools)

THKNH HIGHLIGHTS 2016/17
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COMMUNITY ENGAGEMENT (Schools)

THKNH HIGHLIGHTS 2016/17

Engagement session with Hougang Secondary School

20 Jan 2017 was the start of a regular alternate Friday engagement
programme with Hougang Secondary Judo Club students and teachers.
Games and simple dementia therapy were carry out. Students use item
such as reminiscent flash cards to improve the mental well-being of
dementia residents and also brought back valuable lessons on social
responsibility and community involvement.

Chinese Martial Arts performance by Monfort Sec School

Students from Monfort Secondary School celebrated Chinese New Year
with our residents by displaying some impressive martial arts moves. The
students also entertained the residents with song and dance.
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COMMUNITY ENGAGEMENT (Schools)

THKNH HIGHLIGHTS 2016/17

Engagement session with Xinmin Secondary School

Residents enjoyed charades, pick up sticks and other games with Xinmin
Secondary 2 students

Befriending Programme with Punggol Primary School

Teachers from Punggol Primary School embarked on a meaningful 3-
month long befriending programme organized by THKNH. Just some
bonding and chit-chat with our residents on a bi-weekly basis was
enough to bring a smile to our residents’ faces.
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Christmas Lightings at Gardens by the Bay

On 22 Dec 2016, THKNH residents and staff, together with volunteers from
PAP Bedok Reservoir and Punggol shared a special Christmas outing to
Gardens by the Bay to take in the beautiful festive lightings.
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COMMUNITY ENGAGEMENT (Grassroots)

THKNH HIGHLIGHTS 2016/17
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Chinese New Year Community Dinner held by Aljunied GRC

A Chinese New Year Dinner would be boring without an entertaining ge-tai
performance. On the evening of 4 Feb 2017, together with the community
MPs and volunteers, our residents were duly entertained.

Chai Sheng Yei in the House

THKNH residents got a taste of interesting CNY celebrations in the form of
an accurately-dressed “Cai Shen Ye” giving out oranges and ang-paos to
them. The volunteers also added some dance activities for residents to get
off their feet and enjoy some CNY tunes.
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COMMUNITY ENGAGEMENT (Grassroots)

THKNH HIGHLIGHTS 2016/17
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Chingay Parade 2017

Our lucky residents had the opportunity to enjoy an outing in the heart
of Singapore’s CBD area, catching the spectacular Chingay festival
parade. (Photo credit: Straits Times)
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COMMUNITY ENGAGEMENT (Grassroots)
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Community Engagement (Other community partners)

THKNH HIGHLIGHTS 2016/17

Church Group Christmas Carol

Volunteers from a Church Group gave our THKNH residents a memorable
Christmas on the 3rd of December 2016 with dance and carolling
performances. The Christmas presents for residents were heart-felt
custom-made photo frames of photos taken with them.
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Social Service Office Volunteers

On 10 Feb 2017, volunteers from Social Service Office came over for an
interactive fun-filled activity day
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´ Outdoor Exercise

´ Sensory Room

´ Creative Craft sessions

´ Cooking sessions

´ Celebration & Cognitive Activities

´ Music Appreciation

´ Singapore Polytechnic Students’ 
volunteer activities
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PROGRAMMES AND COMMUNITY ENGAGEMENTS (THK SCC @ Kaki Bukit)

THKNH HIGHLIGHTS 2016/17
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IN THE MEDIA

LIANHE ZAOBAO, 12 October 2016
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IN THE MEDIA

SSO Scoop, February / March 2017
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PERSPECTIVES IN FOCUS

Going Beyond Nursing Care

Reunions usually bring about warmth, comfort and a time to relish the
companionship of family and friends. However, for some, it is an elusive
privilege.

Madam Aminah Bee, aged 74, used to live in a 2-room rental flat at Aljunied
Crescent with her elderly mother. However, her elderly mother was
diagnosed with dementia and had to be admitted to a nursing home. Left
alone, Madam Bee soon suffered from depression, anxiety issues and fear of
not being able to take care of herself. Eventually, she was referred and
admitted to THK Nursing Home.

Through THK’s person-centered care, and a vibrant mix of social activities
and cognitive engagement with other residents and volunteers, Madam
Aminah Bee gradually overcame her anxiety issues.

27

However, Madam Aminah Bee still
harboured one more wish, which
was to be with her aged mother
again. Overcoming several
obstacles, THK Nursing Home
finally managed to reunite them
again. Madam Aminah Bee and her
mother are now living happily
together in the same ward at Thye
Hua Kwan Nursing Home @
Hougang.

Contributed by: 
~ Robin Koo, Operations Executive &

Medical Social Work Team
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PERSPECTIVES IN FOCUS

Towards an IT-Enabled Care Environment

Care staff manpower is inevitably lean in the ILTC sector. In order to provide
the best quality care to our clients, care staff have to tend to numerous daily
tasks and duties. Patient safety and supervision also becomes a concern when
the limited staff strength is unable to divide their attention between all the
clients.
With rising healthcare costs and limited resources, there is an increasing need
for us to raise productivity levels to manage the costs of providing quality
care. As demand for healthcare grows while labour force growth slows down,
initiatives such as automation and streamlining work processes would be able
to stretch our limited manpower to the maximum potential. Therefore, in
order to improve staff productivity and, ensure patient safety and risk
minimization at the same time, the direction towards IT enablement is the
right way to go.
All BOL Nursing Homes and many VWO Nursing Homes have gone on board
the national NHELP System, comprising of clinical, HR, Finance and
Medication modules, which enables the care environment to transit from the
traditional manual and paper-intensive processes to the current point and click
capabilities of recording vitals, generating reports, and many more.
As a Charity Home, resource optimization is of utmost importance to us and
we would be delving deeper into the available technologies that we can adopt.
Some areas of interest would include falls prevention, pressure ulcer
monitoring, or sound and motion safety alert systems. With the capabilities of
technology, we will strive to maximize care staff productivity, enhance patient
safety and quality of care.
Through managing the transition towards an IT-enabled care environment, we
hope that our integrated suite of services can also better ease the transition of
our clients through the continuum of care.
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Contributed by: 
~ Criss Ang,

Assistant Head (Operations)
IT Lead
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CORPORATE GOVERNANCE

UEN / IPC No.: 201323219Z

Banker
• OCBC Bank North Branch 
Auditors 
• KPMG LLP

Establishing Corporate Governance
THKNH has established stringent policies throughout the organisation, to 
observe and practise strict and structured corporate governance, transparency 
and decision-making. 

Board Committees
1. Audit Committee

• Chairperson: Mr Chia Mia Chiang
• Members: Mr Ong Ser Huan, Mr Lawrence Ng

2. Finance Committee
• Chairperson: Ms Cheah Sheau Lan
• Members: Mr Lee Kim Siang, Ms Tan Khiaw Ngoh

3. HR Committee 
• Chairperson: Mr Tock Peng Cheong

4. Nomination & Appointment Committee 
• Co-Chairperson: Mr Lee Kim Siang
• Co-Chairperson: Mr Tock Peng Cheong

5. Programme & Services Committee 
• Chairperson: Dr Chan Kin Ming
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